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ELF School

Elf School is a magical experience that brings the whole family 
together to join Bob or Candy and learn all the secrets of 

becoming a certified Lapland Elf. 

Through festive fun, interactive activities, and plenty of 
Christmas magic, participants will master the tricks of the trade 

before graduating as official elves. 

Upon completion, each newly certified elf will receive their very 
own certificate, along with a unique magical key to treasure as a 

special keepsake.

This experience can be delivered as part of either the daytime or 
evening entertainment programme.

Props:
- Golden Stars

- Gift Boxes
- 2 x Christmas Sacks

- Certificates
- Keys

-Red Face Paint
-Paint Brushes



Running Order
Welcome & Elf Registration
• Welcome everyone into the room and complete the official 

Elf Register by asking them their official Elf name.

Meet Your Elf Trainers
• Introduce yourself as either Bob Sleigh or Candy Cane.

The Mission
• Explain that they are in Elf School and that by the end of the 

experience, they will hopefully have earned the title of an 
official Lapland Elf by undergoing a variety of challenges.

Learn the Elf Handshake
• Every great elf needs a special greeting. Teach everyone the 

Elf Handshake that all of Santa's helpers use.

North Star Challenge
• Two teams are needed. 

Before the activity begins, stars have been hidden around the 
venue, each displaying a different letter. 

• The teams must work together to search for the stars and 
collect all the letters needed to spell CHRISTMAS. They must 
do this by taking it in turns like a relay. 

• The first team to find all the letters and correctly spell 
CHRISTMAS is crowned the winner.



Running Order

Workshop Rush
• Before becoming official Lapland Elves, participants must 

prove they have the speed and teamwork needed.

• Everyone lines up in one team and must work together to 
transfer the presents from Santa's Workshop to Santa's Sack 
by passing them under and over along the line. 

• The challenge is to beat the official elf delivery time of 2 
minutes. Participants will have three official attempts to 
complete the task. 

Reindeer Conga Through the Lapland Skies
• Once the presents have been collected, everyone joins 

together to create a magical reindeer conga. 
The song “Christmas Conga” will play whilst they also do the 
actions to the song travelling around the venue.



Running Order

The Elf Graduation Ceremony
• Having successfully completed all of the Elf School challenges, 

participants are now ready to become official Lapland Elves.

• One by one, each newly qualified elf is invited to the front to 
take part in the Elf Induction Ceremony. Here, they will 
receive their official Elf Certificate, a Magical Key, and Red 
rosy cheeks using face paint marking their membership in 
Santa's team of trusted helpers.

• As part of the ceremony, each elf will be asked to share their 
Christmas wish before completing the secret Elf Handshake 
one final time.
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